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OBEY THE LABOR LAWS
Recently, a large, New York
general contractor paid almost
$1 Million to the Department
of Labor to settle a case involving numerous violations of the
Subbie Sam Says
Davis Bacon and Related Acts
and Contract Work Hours and
 Hold on to your wallets, the Legislature is Safety Standards Act committed by the GC and 16 of its
in Session.
subcontractors. Although the
 Your support for SAM
GC was working on a federal
is a big boost for the
project, the lessons learned
best advocate you can
apply to any employer and to
have in the legislaany project.
ture.



If you don’t speak up
about the legislation
that will affect you, it
will probably affect
you negatively.
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ing wage is generally interpreted as the union wage for
the area. Make sure that you
have the most up-to-date wage
scales for your trade. Don't
forget that overtime earned on
a prevailing wage project must
be paid at the prevailing wage
rate.

time out at the end of
day. Employees should sign
their time card and state that
their time card is accurate for
the work period.

6. Failing to pay for all hours
employees work. This goes
along with number 2. This
failure usually happens when
4. Providing falsified payroll employees are asked to take
work home or work before
records to the government. Many submitted records clocking in and after clocking
are just merely inaccurate,
out. If employees work extra
rather than actual lies -- but it hours, you have to pay
them. You can discipline them
1. Failure to insure that sub- is all the same to the government. Be careful of: 1)
for working extra hours withcontractors follow the
law. When working on a fed- Clocking in/out procedures -out permission, but if they've
eral project, or any project for i.e. rounding rules that favor
worked the hours -- they still
that matter, you are responsible the company and not the emmust be paid.
for your own violations as well ployee; 2) Automatic deducas those committed by your
tions for meal periods -- prob- 7. Improperly classifying
lower-tier subcontractors. Out- lems occur when employees
employees. This failure results
sourcing your activity does not work all or part of their meal
in the underpayment of wages
relieve your company of its
period but the time-tracking
and fringe benefits. Don't fall
legal obligations.
system deducts for the entire
into the simplistic "Exempt/
period; and 3) Changes made
Non-Exempt" trap. The DOL
by supervisors that are not
has a multi-prong test to deter2. Not properly paying emchecked or initialed by the em- mine whether an employee is
ployees for all hours
worked. This failure occurs
ployee. Once you verify the
eligible for overtime wages.
when employees are not paid
records, you are on the hook
You may be surprised as to
for the full amount of hours
for any inaccuracies.
which of your employees may
worked. If an employee works
be incorrectly classified."
60 hours, he must be paid for
5. Failing to keep accurate
60 hours, including overtime if records of employee work
he is eligible.
hours. This failure occurs
when employers do not keep
Furnished by Tami Lagrone of
detailed records by failing to
the office of Cutler-Smith
3. Failure to pay required
note the time in, time out for
prevailing wages and overtime compensation. Prevaillunch, time in from lunch, and

PUNCH LIST

2012, A TOUGH YEAR FOR CONSTRUCTION,
BUT A GOOD YEAR FOR SAM

Speaker-Todd Harvey of the Independent Safety Group.

Speaker– Karen Ensley of Cutler
-Smith.

Speaker– Mike Mehno of
McGraw Hill with his construction
forecast.

Speaker– Our friend, Elias Vela of
OSHA
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By all accounts, 2012 was
a bad year for the independent businesses in
Texas, and especially bad
if those businesses were in
Construction.
Construction employment was
down 40% from what it
was in 2008, and profit
margins were shrinking
with the effort to keep our
doors open and keep our
valued employees with us
until we see better times.
Your Directors at SAM
have worked very hard to
bring you programs of
substance during the year,
and it appears from the
growth of membership,
that this is what you want.
In January, Karen Ensley
brought us up to date on
all the legislative changes
that were going to impact
our business in the coming
year. In March, Arash
Mirzaei of the North Texas
Council of Governments
brought us their forecast
for the future development
and infrastructure of
North Texas.
In April, SAM’s Legal
Council, Spike Cutler presented our ever popular
Lien and Bond Claim
Seminar to over 50 in attendance.
May brought us Kerry
Johnson of Fox Byrd &
Co. CPAs to bring us an
understandable explanation of the somewhat confusing sales tax laws as
they pertain to construction.
In June, Mike Mehno returned with his very popular “McGraw Hill Construction Forecast” for
2012-2013. Mike reported
that the McGraw Hill
Forecast from the past year
had been accurate (as it
always is). The forecast
for 2012 was similar to
that of 2011, but there is
light at the end of the tun-

nel and McGraw Hill sees
a notable increase in private sector commercial
construction in the last half
of 2013. Let’s hope that
McGraw Hill continues its
tradition of accurate forecasting this year.
In August, Todd Harvey of
the Independent Safety
Group taught us the importance of having a useable
written safety policy.
Todd showed us that our
safety policies should be
used as part of our day to
day business, and that they
will be very useful to us
and our employees when
they are properly written.
In September, Karen Ensley of Cutler Smith returned to open our eyes to
the perils of I-9 reporting.
It became obvious that
none of us knew all the
do’s and don’ts of gathering information for our I-9
reports.
On October we were fortunate to have Elias Vela
return from OSHA. Elias
is a safety assistance officer, and he is actually
there to help those of us in
the construction industry.
SAM is also looking into
an alliance with OSHA to
help us all achieve the safest and cost efficient jobsites possible.
November brought us
Spike Cutler with our very
popular Contract Language Seminar. Thanks to
the sponsorship from Clem
Lesch of PCL Construction Bonding we were able
to present this world-class
seminar for the unbelievable low price of just $50
for members and $75 for
non-members. Over 50 of
us were in attendance and
are now armed with the
knowledge to avoid the
damaging terms of these
contracts that we all get.
As we enter 2013, we face

a lot of legislative challenges. The Federal Government has spent the
country into a corner, and
SAM, through its membership in the National Subcontractors Alliance, will
work to protect our rights
to efficiently run our businesses. The Texas legislature is in session, and
SAM will work diligently
to stand up for the industry, and through our alliance with the National
Federation of Independent
Business, Texas, will work
to reform the Margins (ex
franchise) tax so it fairly
taxes all businesses and to
support legislation that
will give Subcontractors
the right to protect themselves from unfair business
practices.
Membership is growing in
SAM, and each added
member adds to the
knowledge of all of us.
Our Business Practices
Interchange continues to
become more valuable to
all of us when there are
more of us to share our
experiences.
SAM was founded in 1991
to provide Subcontractors
an affordable forum to
learn more about the subcontracting industry, and
to share their knowledge
with others, most not in
their trade but certainly in
their industry. We’ve been
very successful at that during 2012. The cost of a
seminar at SAM is still
only $75 for each member
firm in attendance, no mater how many representatives they send, and when
we have a sponsor, it’s
even less. SAM will continue to be the best value
in the business industry for
your educational and advocacy dollars.
Have a great 2013! SAM
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SAM WELCOMES NEW MEMBERS IN 2012
SAM welcomed several
members back to the fold
during 2012 and several new
members.
Several members had to take
a hiatus from SAM, but have
re-joined us in 2012.

Of those who joined us for
the first (and hopefully forever) time:
Cindi Duffy and Steve
McDaniel of M&H roofing
and Sheet metal, DBA Star
Roofing and sheet metal
joined April 19, 2012.

Joe Cooper of Garland Concrete joined on September 24.
John Benton of Omni Services
joined on October 18.
Josh and Marilyn Naylor of
Naylor Commercial Interiors
joined on October 25.

Agnes Faire of Agnes Faire
Consulting rejoined January
1.

Bobby Tutor of Tutor Electrical service joined April 27.

Raman Lad of Garland Glass
joined on October 26.

Mike and Sharon Haynes of
Cubic Custom Cabinets rejoined April 5.

Southwest International
Trucks joined as an associate
member on September 14.

Gwen Durrant of Critical Electrical Systems joined us on
November 5.

Carrie Edomm of Astro Sheet
metal rejoined September 5.

Brad Gross of Lane Gorman
Trubitt joined as an associate
member on September 24.

SAM welcomes these new
members. Their membership
will benefit all of us.

Speaker– Kerry Johnson of
Fox-Byrd

Top: Ian Buchanan from the
Interface financial Group.
Bottom: Amanda Rogers
from Chaparral Welding.
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Sue Ranft of Tepco, and Ricky
Locke of Independent Insurance
Agency, living it up.

Master educator and SAM’s
Legal Council, Spike Cutler
at one of our Seminars.

Returning member, Carrie
Edomm of Astro Sheet Metal

Returning member, Agnes Faire
and her sister Maggie Krause

Sam says: as a member of SAM, you’re also a member of
the National Subcontractors Alliance.

President James Mayhew and tireless worker and
telephone reminder lady, MaryEllen Evans

Subcontractors Association of the Metroplex
Pete Snider, Executive Director
1420 Hubbard Drive
Forney, TX 75126
Phone: (972) 771-.0188
Cell: (214) 908-9248
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the
purpose of creating an affordable forum for Subcontractors to exchange
information and learn from each other how to be better business men or
women.
Sam is a member of the National Subcontractors Alliance, the largest
Subcontractors association in the USA, and also a member of the Association of Specialty Contractors where we have a voice in National Legislation.
Sam is also allied with the National Federation of Independent Business
who has a voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

Visit us at:
http://www.sam-dfw.org

Our Association Officers
President and B.P.I. Chair:

Associate Representative:

James Mayhew,

Clem Lesch

Apex Services, Inc.

PCL Contract Bonds

jmayhew@apexservicesinc.net

clesch@pclbonds.com

Treasurer:

Legal Counsel:

Kay Schultz

Spike Cutler

Baker Triangle

Cutler-Smith, PC

kschultz@bakertriangle.com

scutler@cutler-smith.com

Member:
Eric Lindberg
PCI Construction

If you’re not a member of SAM,
you should be.

ericl@pciconstruction.com

Member:
Tim McSorley
Storage Equipment
tmcsorley@secdfw.com

Call Pete Snider for a membership application.
(972) 771-0188
Cell (214) 908-9248

SUBCONTRACTORS–
THE ONES WHO
REALLY BUILD THE
BUILDING

