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Subcontractors Association of the Metroplex

The Subcontractors Association of the Metroplex was founded with the
purpose of creating an affordable forum for Subcontractors to exchange
information and learn from each other how to be better business men or
women.

The voice of the Subcontractor’s Industry

Sam is a member of the National Subcontractors Alliance, the largest
Subcontractors association in the USA, and also a member of the Association of Specialty Contractors where we have a voice in National Legislation.

AVOIDING OSHA PAIN
Subs regard OSHA as the enemy-stories are legion of OSHA
inspectors, skulking around
jobsites and “sneaking up” to
conduct unfair inspections, issuing citations founded in fantasy and saddled with extreme
penalties.

Sam is also allied with the National Federation of Independent Business
who has a voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

Visit us at:
http://www.sam-dfw.org

Subbie Sam Says
If a fair contract is
the sign of a fair General Contractor, then
what does that make
a General Contractor
that sends you an unfair contract?

Our Association Officers
President and B.P.I. Chair:
James Mayhew, Apex Services, Inc.

jmayhew@apexservicesinc.net
Treasurer: Kay Schultz
Baker Triangle

kschultz@bakertriangle.com
Member: Eric Lindberg
PCI Construction

ericl@pciconstruction.com
Member: Tim McSorley
Storage Equipment

tmcsorley@secdfw.com
Member: Carrie Edomm
Astro Sheet Metal
carrie.edomm@astrosheetmetal.com
Member: Selena Zarate
Groves Electric
selena@groveselectric.com
Member: Don Weempe
Master Construction and Engineering
dweempe@masterconstruction.com

Associate Representative and Program
Chair: Clem Lesch

PCL Contract Bonding
clesch@pclbonds.com

Inside this issue:

Associate Representative and
Membership Chair
MaryEllen Evens
The Independent Insurance Group

Attorney’s Soapbox

Legal Counsel:Spike Cutler
Cutler-Smith, PC

scutler@cutler-smith.com

SUBCONTRACTORS–
If you’re not a member of SAM,
you should be.
Call Pete Snider for a membership
application.
(972) 771-0188
Cell (214) 908-9248 or email to:
execdir@sam-dfw.org
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The problem is, by and large,
this is simply not the case;
years ago, you might have
been able to claim OSHA was
petty and difficult, but these
days, it is a professionally-run
organization, with a clearlydefined mission and welltrained field staff. And, with
good cause.

ready for review. Ensure
that"Competent Persons" as
required are on the jobsite at
all times such equipment (like
a scaffolds) is in use. Conduct
toolbox meetings, jobsite hazard analysis and other required
safety actions daily – and document that you did it! OSHA
inspectors have significant
discretion in determining
whether to issue citations in
borderline cases-favorable
attitude and evidence of good
practices will go a long way in
making sure you're not on that
list.

Seminar Sponsor, Clem Lesch
of PCL Contract Bonding

After the inspection, interview
employees and find out what
Despite some pretty significant they were asked, and told. You
are not pressuring people to
tightening in safety standards,
change a story (strongly disand the dramatically-improved
couraged!) – but you should
quality of safety equipment,
know what was discussed.
construction injuries and deaths
are up, and the Texas region
When you get a Citation, calhas a shameful record of conendar the date, because you
struction injury accidents, injuries and, all too often, fatalities. will have 15 working days during which to request an informal conference or issue a no- Speaker, Master Educator, and
OSHA inspectors often spot
SAM General Counsel, Spike
issues from outside the jobsite, tice of dispute. In most cases, Cutler of Cutler-Smith
OSHA will offer a reduced-cost
then document well with photosettlement, but will rarely issue
graphic and video evidence.
As a member of
a citation that is anything other
Inspections are sometimes
SAM, you are also
than a "Serious" Citation, so be
random, but are often triggered
a member of the
by complaints from disgruntled prepared to negotiate over
National Subconseverity.
laborers. By the time they walk
on to the jobsite, odds are, the
Inspector has already gathered
evidence sufficient to support
multiple citations.
So, when OSHA shows
up, don't play games – be polite, be cooperative, be professional. Anticipate OSHA visits
by having training records and
Safety Data Sheet binders

At your informal conference,
admit nothing, but discuss the
issue calmly with the OSHA
representative; whether you
reach a deal or not, you will
learn something about what
the responsible representative
is thinking, useful information
down the road.
Continued page 2

tractors Alliance,
with information
from around the Country. Your
Membership also includes membership in the Texas Construction
Association who represents your
interests in Austin. Both of these
alliances offer you significant member benefits.
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JOBSITE SECURITY
September brought us Doug
and Dean Olsen from EyeSite
Surveillance to bring us up to
the current state of affairs in
jobsite surveillance and security. They also gave us some
common sense best practices
to follow to keep our materials
and tools safe and to be sure
that our employees are doing

Cindy Pollard of Holland Marble

EyeSite Surveillance has offices in Dallas and Phoenix
and provides real time jobsite
security monitoring.

AVOIDING OSHA PAIN

David
Kahl
Interiors

of

Drywall

Continued from page 1

.While counsel is not required

for informal conferences, it's a
good idea to consider bringing nonetheless; a negotiated
settlement, with a reduction in
severity, will help avoid the
exponential increase in penalties in the event a subsequent
citation is issued.
Darryl Smith of Cutler-Smith with
MaryEllen Evans of the
Independent Insurance Group

Industry “Best Business Practices” SelfEvaluation

the job that they were trained
and instructed to do.

Finally, if you don't make a
deal informally, issue a notice
of challenge, because many
citations are resolved at this
level, with the Solicitor for
OSHA exercising common

sense and discretion. You will
definitely want counsel along
for this!
Next month, I'll tell you about
a new initiative directed at
increasing OSHA's assistance in improving safety and
reducing citations-your government, truly here to help. In
the meantime, be safe out
there!

December is SAM’s Holiday
vacation, and you’re all free
to attend all the parties associated with the season.

Check only what is fully implemented at your company.
Please be 100% candid.

Spike Cutler is SAM’s legal
counsel, and representative
to the NSA’s attorney’s council.

( ) Every employee knows
and understands the top priorities of the company and
their job activities are focused
accordingly.

JANUARY 27-28 WALK ON THE CAPITOL

Flavio Ronzani of Ronparco

What you do say to your legislators
really does make a difference.
They all want to do the right thing,
but with the other competing special interest groups bending their
ears, they may not get your side of
the story. Our message is one of
Fairness to those in our industry,
and it’s a message that needs to
be told. This is a great time to
nurture a personal relationship with
your representatives.

Mark your calendars for January
27—28 for the TCA walk on the
Capitol. The TCA will brief all the
attendees and unleash them on their
legislators to bring a message of
common sense and fairness to our
lawmakers. Our legislators do listen
to their constituents, and our message will ring true to them if we
personally present it to them. The
TCA will coach us before we visit
our legislators, it’ll be easy and fun.

In today’s challenging business environment a successful company needs to be
highly focused throughout the
organization on maximizing
profits. Employees should be
empowered to do their jobs,
but they must also be held
accountable for the results. A
management system needs
to be in place to drive sales
and profits! This one-page
self-evaluation checklist will
determine how your company
compares to the industry’s
“Best Business Practices” that
are required for success at
the highest level.

Our Official Hotel:
Doubletree Guest Suites Hotel,
303 W. 15th Street, Austin. TCA
block rooms are $219 +Tax. All
rooms are suites and are available for this rate until the TCA
block is full. Go to: austinsuites.doubletree.com or call
512-478-7000 and ask for the
Texas Construction Association
rate.

( ) Every employee understands how their role fits with
the priorities of the company.
( ) Employees are empowered to do their jobs and understand the need to link empowerment with accountability.
( ) The strengths and weaknesses of the company are
known and being acted upon
accordingly.
( ) All employees are ac-

countable by specific, measurable and time framed individual objectives contributing
to the success of the company.
( ) Priorities, objectives and
accomplishments are periodically reviewed and, as appropriate, adjustments are implemented.
( ) The employee appraisal
process and salary administration are linked to what
makes the company succeed.
( ) All employees know what
salary increases are based
upon.
( ) Incentive compensation
plans are linked to what
makes the company succeed.
( ) A formal annual planning
process is in place involving
management and staff.

sideration industry “Best Business Practices”.
( ) The company has happy
customers, happy employees
and happy owners.
If only one to seven criteria for Maria Groves of Groves
success are checked, you Electric
need to make significant
changes to maximize profits. If
eight to 11 are checked, you
may need to “fine tune” your
management system. If you
checked 12 to 14, congratulations on a great management
system that drives profitability!
Furnished by the Richard
Vorheis of the Construction
Collaborative.
Richard actively consults with
those in the Glass and Glazing Bobby Gladu of Artisan
industry, and much of his work Masonry
translates to the Subcontracting industry as a whole. He
can be reached at:
rdvoreis@mindspring.com

( ) Managers and staff embrace a management system
that enhances the company
culture, promotes teamwork
and makes everyone more
productive and effective.
( ) A current and easy-toupdate Strategic Business
Plan is in place that inherently
drives sales and profits.

( ) Sales and profits are
maximized in all phases of
the economy taking into con-

Micah at 21/2 months and
already reading!
Gary Ardis of Anderson Asphalt and Concrete Paving

SAM Says:
Steve McDaniel of Star Roofing
and Sheet Metal

Doug Schmidt of Matrix
Interiors with Eric and Melissa
Lesch of PCL Contract
Bonding

James and Karen Taylor of
Sustainable Glazing Concepts

SAM President James Mayhew

Paulette Cervantes of Midway Sealcoating
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Bobby and Diana Tutor of Tutor
Electric

Bring a friend to the
Evan Micah McKool Arcoria
next meeting. You’ll be B. 7-5-2014, with proud mothdoing them a favor.
er, Megan.

