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WRITE A PROPER PROPOSAL

Subbie Sam Says
If you don’t plan to
handle a crisis, there
probably will be one
arise that you can’t
handle.
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A well thought out and well
written proposal is critical to
your company’s ability to get
work, and successfully complete the work, at a profitand without legal consequences! Make sure your
proposals have a professional look, with your company name, and the name
and contact information for
your salesperson easily
identified.
Do you know what it
actually costs you to complete a project? If, over the
past few months or more,
your actual costs to complete varies greatly, positively or negatively, from
your projected costs, you
may not be identifying all of
your project costs. Look
back at a representative
number of completed projects to determine your actual costs. Did you include
an adequate allocation for
office overhead? Perhaps
you under-estimated, or
over-estimated, your labor
costs. Or the estimate did
not account for all of the
materials needed to complete the work. Do you know
what your insurance costs CGL, worker’s comp, vehicles - are? How much supervision will the project require? What is the level of
technical detail? Where is
the project located? Be sure
you’re properly calculating
your rental costs, even if you

are “renting to yourself.”
Know your fuel/
maintenance costs.
Be sure to carefully
review the project plans and
specifications and recite
them in your bid. Simply
saying “all labor and materials to complete XYZ project” is not adequate. Anyone reviewing your proposal should be able to
identify, with specificity,
what your bid includes and
whether it is a complete
proposal. Is there are
choice of materials? If so
what brand are you proposing? Are you protecting surrounding work or excluding
that from your bid? Are you
replacing the decking?
What about flashing or fascia? Are you completing the
work in 3 days or 3 weeks?
Can you start tomorrow or
is there a lead time for your
crew or the materials. Specifically identify all labor and
material warranties and
who is providing the material warranty.
It is as important to
specify your exclusions as
your inclusions. Are taxes
included or excluded? What
about permits and fees, or
trash hauling, or storing
materials? Is the owner responsible for protecting surrounding work? Note any
materials whose colors may
be subject to variation. Note
any limitations on

Always include a
deadline to accept your bid.
Crew and material availability, as well as fluctuations in
material costs, are not constants, and must be managed. Include payment terms
in all proposals, including
whether you offer a discount
for early payment. As importantly, make sure your proposal notifies your potential
customer that interest, at the
highest rate allowed by law,
will be charged on all accounts which remain unpaid
for more than 30 days following presentment. Also include a signature block. You
want to make it easy for your
customer to accept your proposal and get you started
with the work.
Karen Ensley is a partner at CutlerSmith, PC.

Maygan McKool of Enterprise Fleet Management

PUNCH LIST

At our October meeting, Independent Insurance Group Benefits representative, John Head gave us a
comprehensive education on our
responsibilities that we will have to
address under the weighty and
onerous Obamacare regulations.
John kept SAM’s memberships rapt

OBAMACARE

with attention as he went through
the new mandates created by this
massive law.
He explained the responsibilities of
small (under 50) employers and
those that employ more than 50,
and the options that the employers
have and can still comply with this

convoluted law.
He also went through some of the
pricing structure that we could expect based on employees ages.
We could have stayed until the next
day with our barrage of questions
that John deftly answered.

ENTERPRISE FLEET MANAGEMENT

Top: John Head of Independent Insurance Group Benefits.
Bottom– Master instructor, Ricky Lock
of the Independent Insurance Group

Enterprise Fleet Management is a
full-service fleet management business for governmental entities and
companies with small and mediumsize fleets. Enterprise Fleet Management supplies most makes and
models of cars, light- and mediumduty trucks and service vehicles
across North America. The company
is owned by the Taylor family of St.
Louis, who, through regional subsidiaries, also own and operate Enterprise Rent-A-Car’s extensive network of more than 5,500 neighbor-

Agnes Faire. Has had her
nose to the grindstone!
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Enterprise handles the license and
registration process across all 50
states and provides fuel management, driver safety and risk management programs. For more information about Enterprise Fleet Management, visit www.efleets.com or call
toll free 1-877-23-FLEET.
Maygan Mckool is Enterprise Representative to SAM. You may also
reach out to her directly for further
information at 469 964-4007.

MORE SERVICES, SAME PRICE
The Board of Directors is pleased to
announce that SAM has added more
value to your membership in 2014,
and has done so without any increase in your dues or meeting fees.

Paulette Cervantes of Midway

Hood and airport branch offices, all
located within 15 miles of 90 percent of the U.S. population. Enterprise Fleet Management can help
SAM members acquire fleet vehicles
in the most cost effective and efficient manner and sell vehicles
across all available channels while
ensuring the best market price.
Enterprise also offers full maintenance programs for virtually all
makes of cars, light duty trucks, and
service vehicles, as well as many
diesel engine vehicles. In addition,

In 2014, your membership in SAM
will also include you as a member of
the Texas Construction Association. This valuable membership will
give you an even stronger voice in
the Texas Legislature, and it will
give you more direct benefits. This
membership offers serious discounts
on Texas Mutual workers compensation insurance, and ties you in to
their dividend program. This can
amount to some substantial
money. This workers comp can be
purchased through your own insurance agent; it’s easy. They also
offer discounts on Humana employee health insurance and Office
Depot products. Your membership
in SAM in 2014 will give you member access to the TCA Construction
Clause Library, a huge help when
you’re trying to de-code a proposed
subcontract.

It also gives you access to their Education Center, and you will receive
briefs about legislation on issues that
affect our industry.
In addition, SAM will maintain its ties
with the NFIB to remain an advocate
for your independent businesses, and
through your membership in SAM you
will also be a member of the National
Subcontractors Alliance (the largest
Subcontractor association in the
United States), and a member of the
Associated Specialty Contractors who
will give you a voice in the U.S. Legislature.
Your membership in SAM qualifies
you for discounts at Office Max, FedEx, UPS, and Enterprise Fleet Management. You will also get the best
price in the country on educational
programs and seminars. Last year
SAM offered you a seminar on Lien
and Bond claims, and their Famous
Contract Language Seminar. SAM
had educational programs on
ObamaCare, Employment practices,
the Texas Legislature, and Building

Information Modeling. SAM will
continue to bring you timely and
educational programs.
Along with that, our membership is
growing, and with that we all get the
benefit of the knowledge of our
fellow members. Our Business
Practices Interchange will be even
more valuable with the addition of
each new member.
SAM is and will remain your best
source of information for the Subcontracting industry, and is even
better represented as an advocate
for our industry in the Legislature.
SAM says:
Invite a prospective
member to the
meeting. It will be a
service to both them
and to all of your
fellow members. First time visitors
eat free, compliments of SAM.
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THE TOP 10 EMPLOYMENT LAWS
11: Job discrimination.
Title VII of the Civil Rights Act of
1964 prohibits you from discriminating in hiring, firing or pay based on a
person’s race, religion, sex or national origin. It also prohibits sexual
harassment. Action: Treat all employees and applicants equally,
without regard to their race, religion,
gender or any other characteristics.
Demand the same from anyone you
employ, customers and vendors and
do not tolerate any kind of harassment.
2. Overtime/minimum wage.
The Fair Labor Standards Act
(FLSA) is the nation’s main wage
law. It sets the federal minimum
wage (many states have higher
minimums) and requires time-and-ahalf overtime pay for hourly employees who work more than 40 hours in
a workweek. The FLSA also limits
the hours and type of duties that
teens can work. Action: Always pay
employees above the minimum
wage and pay overtime when applicable. Review each position to ensure appropriate FLSA designation
3. Family leave.
The Family and Medical Leave Act
(FMLA) states eligible employees –
those with at least a year of service
– can take up to 12 weeks per year
of unpaid, job-protected time off for
the birth of a child or adoption of a
child or to care for themselves or a
sick child, spouse or parent who has
a “serious” health condition. The
FMLA applies to organizations with
50 or more employees. Action:
When employees request leave,
listen for requests that would meet
the FMLA criteria. Employees don’t
need to use the words “FMLA leave”

to gain protection under the law.
Train your management on how to
properly address employee requests.
4. Age discrimination.
The Age Discrimination in Employment Act states you cannot discriminate in any way against applicants
or employees older than 40 because
of their age. Action: Never take a
person’s age or proximity to retirement into account when making
decisions on hiring, firing, pay,
benefits or promotions.
5. Disability discrimination.
The Americans with Disabilities Act
Amended (ADAAA) prohibits job
discrimination against qualified
people with disabilities (i.e., those
who can perform the job’s essential
functions with or without a reasonable accommodation). Action:
Never immediately reject applicants
because you think their disability
would prevent them from doing the
job. When hiring, stick to questions
about the applicant’s ability to perform the job’s essential functions;
don’t ask questions that would reveal an applicant’s disability. Educate management on how help
create reasonable accommodations
for disabled employees.
6. Military leave.
The Uniformed Services Employment and Reemployment Rights Act
(USERRA) makes it illegal to discriminate against employees who
volunteer or are called to military
duty. When reservists return from
active duty tours of less than five
years, you must reemploy them to
their old jobs or to equal jobs. Action: Don’t challenge a returning
reservist’s bid to get his old job

TUTOR ELECTRICAL SERVICE, INC.
Returning to us after his term as
National Independent Electrical
Contractors (IEC) president. it’s
good to see Bobby and Diana Tutor
at a meeting.
Tutor Electrical Service, Inc. is
headed by its President and Master
Electrician, Bobby Tutor. Tutor
Electrical is a full-line commercial
electrical contractor, and performs
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projects of all sizes. Besides the full
time responsibility of operating his
business, Bobby Tutor is also an
industry leader — Bobby is immediate past National President of the
Independent Electrical Contractors
(IEC), the national umbrella organization for merit shop electrical contractors around the country.
Welcome back Bobby and Diana!

back; courts typically side with employees in USERRA disputes
7. Gender-pay differences.
The Equal Pay Act (EPA) states employers cannot pay female employees
less than male employees for equal
work on jobs that require equal skill,
Lucinda and Bill Keen from TEPCO
effort and responsibility. Action:
Review organization pay scales to
identify possible equal-pay complaints. Different pay for the same job
title is fine as long as you can point to
varying levels of responsibility, duties,
skill requirements or education requirements. Respond to all pay complaints and investigate them thoroughly.
8. Workplace safety.
The Occupational Safety and Health
Ora Joiner and Keith Gross of
Act (OSHA) requires employers to run
Multitech Group
a business free from recognized
hazards. Action: Provide a safe work
environment for your staff, and point
out any noticeable hazards or potential safety problems as soon as possible. Conduct monthly safety meetings
and review safety policies
9. Pregnancy discrimination.
The Pregnancy Discrimination Act
(PDA) prohibits job discrimination on
the basis of “pregnancy, childbirth and
related medical conditions.” You
cannot deny a job or promotion
merely because an employee is pregnant or had an abortion. She cannot
be fired for her condition or retaliated
Julie Horowitz of Centerpoint
in anyway. Action: Treat pregnant
Productions
employees the same as other employees on the basis of their ability or
inability to work. Example: If you
provide light duty for an employee
who can’t lift boxes because of a bad
back, you must make similar arrangements for a pregnant employee.
10. Immigration.
The Immigration Reform and Control
Act (IRCA) makes it illegal to hire and
employ illegal aliens. Employers must
verify identification and workplace
eligibility for all hires by completing I-9
Forms. Action: Management should
note that it is still illegal to discriminate against illegal aliens – via harassment or subminimum pay – even if
the illegal immigrant is hired inadvertently.
Mike Goral of Lane Gorman
Furnished by DiAnn Sanchez of DAS
HR Consulting

Turbitt

Subcontractors Association of the Metroplex
Pete Snider, Executive Director
1420 Hubbard Drive
Forney, TX 75126
Phone: (972) 771-.0188
Cell: (214) 908-9248
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the
purpose of creating an affordable forum for Subcontractors to exchange
information and learn from each other how to be better business men or
women.
Sam is a member of the National Subcontractors Alliance, the largest
Subcontractors association in the USA, and also a member of the Association of Specialty Contractors where we have a voice in National Legislation.
Sam is also allied with the National Federation of Independent Business
who has a voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

Visit us at:
http://www.sam-dfw.org

Our Association Officers
President and B.P.I. Chair:
James Mayhew,
Apex Services, Inc.
jmayhew@apexservicesinc.net
Treasurer:
Kay Schultz
Baker Triangle
kschultz@bakertriangle.com
Member:
Eric Lindberg
PCI Construction
ericl@pciconstruction.com
Member:
Tim McSorley
Storage Equipment

Member
tmcsorley@secdfw.com
Member
Carrie Edomm
Astro Sheet Metal
carrie.edomm@astrosheetmetal.com

Legal Counsel:

Spike Cutler
Cutler-Smith, PC
scutler@cutler-smith.com
Associate Representative and Program Chair
Clem Lesch
PCL Construction Bonds
clesch@pclbonds.com
Associate Representative and
Membership Chair
MaryEllen Evens
The Independent Insurance Group
maryellene@indinsgrp.com

SUBCONTRACTORS–
THE ONES WHO

If you’re not a member of SAM,
you should be.
Call Pete Snider for a membership application.
(972) 771-0188

REALLY BUILD THE
BUILDING

