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When it comes to internal service
management, the key to a fast and
seamless process lies with
automation tools. By tradition, IT
departments have tended to be the
pioneers, using new technology to
create tickets and filter employee
service requests through automated
systems that lead to quickly resolved
issues. As IT teams have evolved
from primarily handling break-fix
tickets to implementing service
catalogs that facilitate a wide range
of services, the push for internal
automation is amplifying throughout
the entire organization.
The modern customer support experience within consumer-facing markets has also become increasingly
immediate and comprehensive
across a number of communication
platforms. These shifts have put
increased pressure on organizations
to treat employees like customers.
With expectations for on-demand
everything, it’s important for HR
departments to keep up with employees’ service requests. Using
automation tools, HR processes can
be simplified to ease the burden on
HR practitioners and improve turnaround times on approvals and services, ensuring employee needs are
met quickly and efficiently.
HR departments should consider
implementing a service catalog that
enables automation of processes,
for seamless onboarding and request management throughout the
company. Aside from IT teams,
human resource departments bear
the brunt of service requests that
filter through organizations. This
makes automation even more vital
to providing efficiency in service
management.
Service requests are constantly
evolving, and their nature shifts with
every little change in an organization. Whether it's a request to IT for

a device or software for a new hire,
a list of documents that need to be
signed as a part of onboarding or a
401k enrollment request, HR leaders face a growing list of demands
that require timely attention.
Automation is great for workflows
that require a high number of approvals and steps. For example,
onboarding a new employee, no
matter the company, involves several steps from a wide range of
departments. These steps include
setting up the new hire with payroll
by accounting, getting the right
devices and software installments
to the new employee from IT and
everything in between. By automating onboarding procedures, human
resources teams can ensure each
step of the process is completed
and approved.
Cloud-based services for starting
small or going big - There are a
range of cloud-based service platforms out there that significantly
simplify different business operations — be it by outsourcing tasks
or subscribing to tailored services.
As companies increasingly adopt
cloud solutions, automation tools
are very valuable in enabling speed
and scalability. It’s up to the HR
department to decide if it wants to
start small or go big. For example,
perhaps moving training to a cloud
service makes more sense to start
off with, rather than beginning with
the entire salary system. Automation is an incremental process and
the cloud can be a critical part of
that equation.
Make it an organization-wide
solution - Rather than deploying
HR-specific automation tools, universal solutions can help streamline
processes between employees and
management, but also between
departments. Through a single
service portal dashboard, employ-

ees can request flights and travel, order
a new ID card, submit time-off requests
and more. With the proper tools in
place, employees can create their own
direct service requests, cutting down the
workflow time and eliminating the middlemen. Top solutions can streamline
service management, keeping requests
for IT, HR and other departments in a
central location.
Ease of use in modeling business
processes - Automating HR service
delivery via a service catalog can help
to ensure that HR activities are modeling business processes. A service catalog describes not only each service and
its attributes, but its objectives. This
intelligence can help to ensure that the
services offered are closely aligned with
critical business strategies, and can
contribute to the achievement of key
corporate goals. Once the service catalog has been set up to ensure business
processes are being modeled and compliance needs are met, automation can
be introduced to make service delivery
easier.
Collaboration through visibility Collaboration can’t begin until there is a
strong understanding of processes and
operations across departments. From
there, organizations can create a tailored solution that seamlessly integrates
from department to department, as well
as employee to employee.
Through a better understanding of how
requests and services are managed
throughout a business, leaders can set
up tools that are tailored to fit the company’s unique needs. For human resources, automation is the next step,
following the standards set by today’s IT
departments. Offering employees a
consistent and easy method for submitting service requests, and then fulfilling
those requests efficiently, will put businesses ahead of competition by maintaining a workplace where employees
are happier and are provided the resources they need to do their best work.
Steve Stover, HRDive.com
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Frisco's $5 billion mile is getting
another project.
Irving-based apartment builder JPI
is working on plans for a new
rental community in the $700
million Gate development on the
Dallas North Tollway north of John
Hickman Parkway.
The planned apartment development would be just across the
tollway from the huge Wade Park
project.
JPI has filed plans with Frisco for a
440-unit, 5-story apartment project
with two buildings to be
constructed on almost seven
acres. The developer plans to start
construction on its Gate project
next year, according to a JPI
representative.
The builder is finishing up work on
its Jefferson Stonebriar apartments
at Gaylord Parkway and Ohio
Drive. That project is already more
than 50 percent leased.

JPI is the second builder to plan a
project in the 40-acre Gate development. San Antonio-based
apartment builder Embrey Partners is building a 350-unit rental
community in the Gate.
The Gate property is owned, and
has been planned, by Dubaibased Invest Group Overseas.
The project is planned to include
almost 20 buildings ranging in
height from about three stories to
more than 10 floors.
The development is designed for
more than 650,000 square feet of
office space, almost 1 million
square feet of residential buildings, more than 130,000 square
feet of retail space plus a luxury
hotel.
JPI is North Texas' biggest apartment builder, with projects underway in multiple locations.
Frisco's so-called $5 billion mile
includes some of North Texas'

biggest projects, including the
Dallas Cowboys headquarters,
practice field and mixed-use
project called The Star. The
Frisco Station office and mixeduse development, and the Wade
Park project at the tollway and
Lebanon Road also are in the
mile-long stretch along the tollway.
Steve Brown, Dallas News
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The House voted to reauthorize the
Perkins Act, a law intended to bolster technical education for specialized job skills.
The Perkins Career and Technical
Education Act, which aims to beef
up training in technical career areas
that require specific training for
employment, was last overhauled in
2006. At that time, changes shifted
the focus of the act from “vocational
training,” to “career and technical
education.”
Thursday's reauthorization includes
changes aimed at better aligning
students with the needs of regional,
state and local labor markets, and
would make states explain how
their skills training would be tailored
to their own labor needs to receive
funding.
The technology industry praised the
reauthorization of the 1948 act,
introduced by Reps. Glenn Thompson (R-Pa.) and Raja Krishna-

moorthi (D-Ill.).
“This bill is critical to equipping
America’s students with the skills to
succeed in promising New Collar
careers,” said Stanley Litow, President Emeritus of the IBM Foundation.
Skills based training has been a key
issue for the technology company,
with CEO Ginni Rometty championing creation of pathways for noncollege degree holding members of
workforce to work in technical
fields. The company has pushed
large PR campaigns in favor of
such programs.
The Information Technology Industry Council (ITI), a trade association
representing major technology companies like Amazon, Oracle and
Intel urged the House to approve
the reauthorization ahead of the
Thursday vote.
“Our companies are investing tens
of millions of dollars on workforce

training programs, but our efforts
alone cannot meet the increasing
demand,” ITI President Dean Garfield said. “That is why we support
reauthorizing the Perkins Act and
modernizing it so students can get
the education and skills needed to
pursue careers in high-demand
industries and technical fields.”
House passage comes one week
after President Donald
Trump’s executive order to expand
apprenticeship, a move technology
companies in need of specialized
workers also lauded.
The bill still needs to pass in the
Senate before it hits the president’s
desk. Despite bipartisan support
and industry optimism, it’s unclear if
it will gain the traction it needs in
the upper chamber to be reauthorized this session
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OSHA DELAYS ELECTRONIC REPORTING
WASHINGTON – The U.S. Department of Labor’s Occupational
Safety and Health Administration today proposed a delay in the
electronic reporting compliance
date of the rule, Improve Tracking
of Workplace Injuries and
Illnesses, from July 1, 2017, to
Dec. 1, 2017. The proposed delay
will allow OSHA an opportunity to
further review and consider the
rule.
The agency published the final
rule on May 12, 2016, and has
determined that a further delay of
the compliance date is

appropriate for the purpose of
additional review into questions of
law and policy. The delay will
also allow OSHA to provide
employers the same four-month
window for submitting data that
the original rule would have
provided.
OSHA invites the public to comment on the proposed deadline
extension. Comments may be
submitted electronically
at www.regulations.gov, the
Federal e-Rulemaking Portal, or
by mail or facsimile. See the
Federal Register notice for
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details. The deadline for submitting comments is July 13, 2017.
·
Under the Occupational Safety
and Health Act of 1970,
employers are responsible for
providing safe and healthful workplaces for their employees. OSHA’s role is to ensure
these conditions for America’s
working men and women by setting and enforcing standards, and
providing training, education and
assistance. For more information,
visit www.osha.gov.

·
·

·
·
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OSHA News Release:
06/27/2017

MEMBERSHIP ANNOUNCEMENTS

We love to celebrate
our members!
Send any
announcements
and news to
execdir@sam-dfw.org!

Complete Landsculpture did some beautiful work at the Mandalay Gardens Project earlier this year.
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Phone: (972) 438-1110
Cell: (817) 266-1909
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The Subcontractors Association of the Metroplex was founded with the purpose of creating an affordable forum for Subcontractors to exchange information and learn from
each other how to be better business men or women.
Sam is a member of the National Subcontractors Alliance, the largest Subcontractors
association in the USA, and also a member of the Association of Specialty Contractors
where we have a voice in National Legislation. SAM is also a member of the Texas
Construction Association, the unifying voice of the trades in the Texas Legislature and
as such all SAM members have access to all the benefits of the TCA.
Sam is also allied with the National Federation of Independent Business who has a
voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

SUBCONTRACTORS– THE ONES WHO
REALLY BUILD THE BUILDING

Visit us at:
http://www.sam-dfw.org
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