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COUNSELOR CORNER—HIRING AND APPLICATION
people applying to “Want
Hiring the right people is a Ads”.
challenge for employers. The Use A Written Application!
construction trades are not imEvery person who seeks emmune from this reality.
ployment with your firm or
Lax hiring practices will bite company, should fill out, comyou, with legal actions you pletely, an Application for Emdon’t need. Here are a few tips ployment. A full Application
Subbie Sam Says
to avoid some “hot button” for Employment, asking only
problems.
for lawful and proper informa SAM would love to put
tion, provides critical informaAdvertise?
an article in the Punch
Employers advertise open posi- tion about applicants, including
List about your comtions, hoping for a wave of employment history and qualipany.
qualified applicants. In this fications. In addition, a signed
 Referrals from trusted job market, you will get lots of employment application can be
contractors in other
applicants, but you may get the basis for a proper terminatrades can lead to
some unpleasant surprises in tion, if it turns out that the
more work. Let your
the mix. Labor unions use ad- hired person lied or misreprefellow Subcontractors vertisements for employment sented their qualifications or
know about you.
as an opportunity to flood an other material information on
employers with applications the application form.


Most GCs buy from
people they trust.
Your friends at SAM
can help.
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from union members, with the
goal of getting a core group of
employees in to demand a representation election.
You
should never make a hiring
decision based upon whether or
not an applicant is a member of
a union, but you also don’t
want to have an applicant pool
artificially packed with paid
organizers, either. When you
advertise, you also get a lot of
people applying who are in no
way qualified for the work,
which will add to your workload.
A Better Practice: Get referrals of qualified applicants
from known and trusted employees – these are more likely
to be qualified and motivated
than the broad spectrum of

Applications should be received only, in person, in your
office, and the application
should never leave the premises. Number the application in
sequence, and do not accept
applications that have been
photocopied.
This practice
avoids having somebody take
applications out and flood you
with written applications which
may skew the applicant pool
against your better interest.
Check References

prospective hire. Even an employer who is unwilling to
share details about an employee can help “fill in the
blanks” in the applicant’s work
history, information that is important for you to use in deciding whether to hire. Many employers will decline to pass on
negative information about a
former employee, but are often
eager to assist one who was a
good worker, out of loyalty or
a sense of fairness. While you
may not be able to draw any
conclusions from a neutral reference, a strongly positive one
can be very helpful to you.
Social Media – Be Careful!!
There is a universe of information on the internet, and some
of it may be true. Put another
way, be careful what you look
for, and be careful what you
believe. There is a lot of information available on social media which, rightly or wrongly,
may influence your hiring decision, but which is not lawful
for consideration. It is better
that you not have your thinking
skewed by improper information, in the first place.
Common sense can go
a long way in recruiting and
hiring employees – your common sense isn’t always so common. Be sure that you use
some when you hire!

Some employers hesitate to call references – but you
should! Call prior employers,
verifying first that the dates of
prior employment are valid and
accurate, and secondly, Furnished by SAM’s
whether the employee is a good counsel, Spike Cutler.

legal
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TODD HARVEY - WRITTEN SAFETY PROGRAM
Most of us have a written
safety program because the
insurance companies and
OSHA tell us that we have
to.
Todd Harvey showed us
that a properly written
safety program can be a
big asset to our risk-laden
businesses.

Todd asked us if our safety
program was on the shelf
gathering dust, or was it in
the job-boxes and on the
dashboards of our superintendent’s truck?
The answer is of course,
obvious. If our safety program is well thought out it
is a useful document that
will not only help us keep

our valued employees safe,
it will protect the owners
of the businesses from legal action if our employees
choose to ignore it.
Todd stressed that this program is just a piece of the
solution to our safety
needs, but it is an important part of it.

MISTAKES ARE NOT FAILURE

Top—Speaker-Todd Harvey of the Independent Safety Group.
Bottom– Sue Ranft of Tepco and Ricky
Locke of the Independent Ins. Group

Annette Jefres and Robert English of
Zubras Electric.

Mike Evans of Parents Painting.
Good to have Mike with us.

Page 2

There's a world of difference between failing and simply making mistakes. It's critical for entrepreneurs
to know the difference.
Somehow, it has become
cool to brag about how your
last business failed--and
what a wonderful learning
experience it all was. But
that’s a crock. You only fail
when you give up, and giving up is something that
winners never do. In my
opinion, only cretins celebrate their failures.
Making mistakes, on the
other hand, is something
you have to do from time to
time. It’s a sign of a healthy,
active and risk-taking business. Mistakes are a critical
part of growing and expanding your company and, if
you’re not stubbing your toe
from time to time, you’re
not pushing forward. Rapid
growth and constantly
changing circumstances are
inherently embarrassing you need to get used to it. A
thick skin helps a lot in a
start-up.
When I was starting out,
several VCs told me that
they never invest in businesses founded by lawyers
because too many lawyers
are more concerned about

being “right” than about doing
what’s right for the business.
They’d rather die than die of
embarrassment. But being
smart doesn’t mean that you
make only good decisions. It
means that you learn from
your bad ones, don’t repeat
them, and make the best that
you can out of them.
There are a few basic rules for
walking the path between productive mistakes and unproductive failure.
1. Make Cheap Mistakes
Not everything worth doing is
worth doing well--at least at
first. You need to start small
on each new project and be
ready to scale swiftly if it
works or abandon it as soon as
the handwriting is on the wall.
But be selective-don’t try to do
things cheaply that you
shouldn’t do at all.
2. Don’t Be Reluctant to
Change Your Mind
If you’re headed in the wrong
direction, the first order of
business is to stop. When conditions have changed, adhering
to the original plan is foolish.
To stick with a mistake is actually much worse than making it in the first place, because
it only worsens the situation.
In order to survive in this hyper-competitive world, you’ve
got to be fast and flexible.
3. Don’t Dwell on the Past

It’s always O.K. to admit
you’ve made a mistake. Make
‘em. Admit ‘em. Correct ’em.
Forget ‘em. A short memory
and some in-game amnesia are
critical. If you’re worrying
about the past, you’ve got a
good chance of screwing up
the future. You can’t water
yesterday’s crops. So move
on.
4. Distinguish Mistakes from
Systemic Problems
The best companies understand the very crucial distinction between mistakes (errors
that happen once) and systemic problems (errors that
happen over and over again).
They track and aggregate these
occurrences to uncover patterns in them and to eliminate
the causes. Mistakes will always happen, but the same
mistakes shouldn’t happen
over and over again.
5. Be a Big Boy or Girl
Don’t try to hide a mistake or
cover it up - admit it and get to
fixing it. Show some remorse
and make sure that people
know you’re taking it seriously. Let the appropriate people know it won’t happen
again. Don’t waste your breath
blaming others; you’ll need
that breath to say “I’m sorry”-and then get back to work and
get over it.
Remember: You get what you
work for, not what you want.
Source: NFIB Smart Brief
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SAM’S WEBSITE—MEMBER CONTENT

Oscar Mena from Gentzler
Electric

Don't forget to register for
access to SAM's "Members
Only" page at the SAM Website. There are useful files
and information for SAM
members, including content
from previous programs and
historical Lien Filing data information you can use
when you are trying to see
where trouble is, so you can
stay where the trouble isn't!

Top: Linda Gindrup from
Holland Marble, Bottom:
Gary Ardis from Anderson
Asphalt and paving
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When you go to the SAM
Home Page, at www.SAMDFW.org, you'll see the
Member Login at the bottom
of the left pane - register
there and you can login to
access the Member Content
page.
After you have logged in to
the web site with your Member Credentials, the link for
the "Member Content" will
magically appear at the right

Roger Bales of PCL Contract Bonds. Yes, we do
have fun at these meetings.

side of the menu bar, and
when you click the link you're in business!

George Guzman from
Gentzler Electric

SAM will always be adding to
the content you can use, with
information available ONLY
to SAM members - if you
think you know something
SAM members need included,
drop a line to Executive Director, Pete Snider, and he'll be
all over it!

Jay Alcarez and Jody Blanton of Agnes Faire Consulting.
Good to have them share some of their experience with the
group.

Subcontractors Association of the Metroplex
Pete Snider, Executive Director
1420 Hubbard Drive
Forney, TX 75126
Phone: (972) 771-.0188
Cell: (214) 908-9248
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the
purpose of creating an affordable forum for Subcontractors to exchange
information and learn from each other how to be better business men or
women.
Sam is a member of the National Subcontractors Alliance, the largest
Subcontractors association in the USA, and also a member of the Association of Specialty Contractors where we have a voice in National Legislation.
Sam is also allied with the National Federation of Independent Business
who has a voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

Visit us at:
http://www.sam-dfw.org

Our Association Officers
President and B.P.I. Chair:

Associate Representative:

James Mayhew,

Clem Lesch

Apex Services, Inc.

PCL Contract Bonds

jmayhew@apexservicesinc.net

clesch@pclbonds.com

Treasurer:

Legal Counsel:

Kay Schultz

Spike Cutler

Baker Triangle

Cutler-Smith, PC

kschultz@bakertriangle.com

scutler@cutler-smith.com

Member:
Eric Lindberg
PCI Construction

If you’re not a member of SAM,
you should be.

ericl@pciconstruction.com

Member:
Tim McSorley
Storage Equipment
tmcsorley@secdfw.com

Call Pete Snider for a membership application.
(972) 771-0188
Cell (214) 908-9248

SUBCONTRACTORS–
THE ONES WHO
REALLY BUILD THE
BUILDING

