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When
it
comes
to
Leadership in Energy and
Environmental
Designcertified (LEED) projects,
North Texas is a bright
spot in the state.
Dallas, Fort Worth, and
Arlington have more than
half of the 6,945 LEEDcertified residential construction projects in Texas,
according to an ABODO
analysis.
“Texas is one of our best
markets for LEED building.
The residential sector in
Texas has the second most
LEED-certified single and
multifamily residences in the
country,”
U.S.
Green
Building Council Project
manager Nick Brousse told
Anna
Clark
for
her GreenBiz opinion column
in June.
The LEED rating system was
created by the USGBC to

evaluate
a
building’s
environmental performance,
and to encourage transforming the market toward
sustainable design.
Thom Powell, architect and
director
of
sustainable
design at the Dallas-based
design firm GFF, told Clark
the road to green growth
has not been an easy one
because building owners
tend to focus solely on construction costs and have a
tendency to pass along
operation costs to the end
user.
“When I joined the USGBC
North Texas Board of
Directors in 2009, our
collective goal was market
transformation,”
Powell
said.
Since then, the green
building movement has
been doubling globally every
three years and currently,

there are about 1.3 million
residential square feet of green
construction in the U.S. alone,
according
to
ABODO’s
analysis. That’s enough to
cover about 89 percent of
Staten Island or about 23,000
football fields.
By
2018,
LEED-certified
construction is expected to
contribute nearly $30 million to
the nation’s gross domestic
product — a number that is
likely to grow as the USGBC
certifies more than 2.2 million
new square feet of LEED space
daily.
Jewels Clark

GEN Z IS DIFFERENT THAN GEN Y
Who is the Generation Z?
Any person under 20 years
old in 2017. Those born into
Generation Z have a very
different view of work from
Generation Y according to a
recent Accenture Strategy
survey of 2015-17 college
graduates, published in the
report
Gen
Z
Rising.
Gen Z wants opportunities
for career advancement,
training and access to digital
learning.
Members
of
Generation Z are willing to
commit to employers more
than
their
Gen
Y
cohort.
According to the
survey, Generation Z’s are
more willing to stay with

employers for at least 3-5
years or more. Moreover,
the survey stated that 75%
of Generation Z are willing
to relocate for a good
position. The result of the
survey, Gen Z wants to
work for a larger company
because they can provide a
strong career path with
mentoring, training, benefits
and
good
compensation. Forty-two percent of
Gen Z values the “human
touch” such as in-person
meetings.
Employers should create a
staffing and project model
that
provides
young
employees with experienc-

es in different areas of the
company. Working with each
employee
to
develop
a
customized
skills-and-career
plan. Assign coaches to new
employees.
Generation
Z
wants to make a difference and
are willing to work after work
hours as long as they know
how their work is contributing
to the purpose of the company.
Brin, D.W.
SHRM.com
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It's not unusual to see a
coworker discretely sending a
text message at work. Whether
it's coordinating an after-work
happy hour, letting someone
know they are running late, or
even just sharing a funny story
about their boss, text messaging
has found its way into the workplace because it's convenient,
mobile and instant. HR teams
looking for the best ways to
increase employee engagement
are taking note, with more and
more using text messaging to
communicate at work.
Exactly how popular is text
messaging? According to a Pew
Research Center report, text
messaging is used more
frequently and by a larger group
of people than any other app on
the smartphone, with 97% of
Americans
using it
daily.
Millennials and Generation Z are
even more dependent on texting
as a primary communication
tool.
For decades there has been a
stigma against text messaging
at work. But those unfounded
claims have faded due to the
sorry state of email's barely
trackable response rates, phone
calls that are too timeconsuming
for
larger
organizations,
and
the
emergence of text messaging tools that have made SMS
more personalized, measurable
and effective than ever before.
But where should your HR team
start when using text messaging
to
communicate
with
employees? We have put
together a list of the nine
most impactful ways your team
can use SMS to engage
employees.
1. Employee Onboarding
A new employee's first day on
the job can have a lasting
impact on their attitude towards
their
new
employer
and
retention further down the road.
Logistics businesses like ConWay Truckload and healthcare
organizations like SSM Health
have been using text messaging
to
make
their
employee
onboarding run more smoothly.
This includes sending reminders
of required paperwork, training
dates and times, and links to

Google Maps directions to
confirm their starting locations.
Text messaging can help HR
make sure new hire start dates
consistently happen on time.
2. Trainings
Encouraging
employees
to
attend training sessions can be
a major challenge for HR teams,
which can be frustrating as they
are often tied to compliance and
professional development goals.
Text message reminders can
help drive attendance to training
sessions and keep them top of
mind for employees, rather than
letting them get lost in email
inboxes. Engaging employees
on their mobile devices also
ensures that even if they are
away from their desk they are
notified and reminded of key
training events.
3. Open Enrollment and Benefits Administration
Awareness surrounding open
enrollment periods and the administration of employee benefits can be frustrating for both
HR and employees if they are
not on the same page. Text
messaging is not only a great
way to send reminders of
important dates and link back to
necessary forms but also a
great way to provide useful
information
and
answer
questions about benefit package
options.
4. Recruiting
If you have been following TextRecruit for a while then
the use of text messaging for
recruiting might be obvious, but
many recruiters continue to unsuccessfully rely on email and
InMail to communicate with
candidates about new job
postings. Recruiters using text
message are experiencing 99%
open
rates
and
30-40%
response rates.
5. Scheduling
HR teams that manage everchanging employee schedules
do not have it easy. Shifts can
change
minutes
before
they start and getting ahold of
people wherever they are can
be critical. Text messaging can
come in hand for coordinating
schedules and sending updates
when your employees are on
the go or working on a

distributed team. Restaurants,
retail, construction and logistics
businesses
are
especially
dependent on well-coordinated
work schedules.
6. Payroll
HR may field more questions
about payroll than anything else.
"When will payroll happen this
month?" "What about the
holiday coming up this week?"
Text message platforms can
save HR professionals time by
utilizing saved templates and
message scheduling features.
Notification texts that indicate
direct deposits have been made
or checks have been mailed are
also extremely popular.
7. Surveys
It's easy to assume you know
exactly what employees at your
company are thinking, but rarely
do you have the full picture.
Driving employees to mobileoptimized surveys with text
messaging can help you get a
better sense of team morale and
gain input on how to do
business better.
8. Motivation
Recognizing top performing
employees
is
critical
to
building a culture of success
within your business. Whether
it's congratulating a sales team
member on a great quarter,
celebrating a breakthrough from
the product team, or announcing
quarterly earnings, keeping your
employees
informed
and
motivated drives growth. Text
messaging is a great way to
increase
team
motivation
because
it's
instant
and
generates informal conversations about your company
among your employees.
9. Emergency Preparedness
Many HR teams have a strong
role in ensuring their employees
are prepared should they face
an emergency situation in the
workplace. Whether it's a hold a
roll call, sharing information, or
send notifications of critical
events, communication during
emergency situations is more
mobile and flexible using text
message.
Birch Faber Recruiting
HR, All
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LEGAL MINUTE
Materials Price Escalation
Clauses: Protecting You
From Rising Prices
As contractors, you know that
price increases are just part of
the risk and cost of doing
business. However, with the
multitude of natural disasters in
Houston, Florida, and Puerto
Rico, combined with unprecedented growth in the Metroplex,
prices in basic construction
goods such as steel, drywall,
PVC pipe, copper,
roofing
materials, framing wood, and
electrical supplies, for example,
are set to skyrocket. Prices for
steel, for example, are up 35%
for the year. The question is,
how can you protect your
business from wild increases in
commodities and materials
prices?
The answer? By including a
materials
price
escalation
clause (“MPE”) in your contract.
An MPE states that, if the
market price of specified
materials rises by more than
“X”% between the time the
contract is signed and the time
the materials are purchased for
incorporation into the project,
the subcontractor is entitled to
pass those increased costs on
to the general contractor or
owner. MPE clauses can be
vital to protecting your company
from
unforeseeable
price
increases due to sudden spikes
in demand or shortages of
materials.
These clauses must, however,

be carefully crafted for each
project. They should describe
what materials are subject to
the MPE; how much they must
increase to trigger the MPE; the
method of calculating the price
escalation both to determine
whether the MPE is triggered
and to calculate the additional
amount of money the
subcontractor will be entitled to
receive. If the clauses are not
fairly specific, courts are apt to
decide the MPE is too vague
and therefore not enforceable.
MPE clauses should also
specify whether price increases
are to be made at fixed
intervals (quarterly,
semiannually, or annually, or if the
price increases will only take
effect at the end of the project.
Keep in mind that, until a price
increase is approved, you, the
subcontractor will be responsible for financing the materials’
price increases.
Besides negotiating and carefully drafting the clauses, you
must keep good records. Get
and keep paperwork documenting the price of the materials at
the time you submit your bid,
and throughout the project.
Make sure any notice of price
increases you provide to the
general contractor is in writing.
If you are providing formal
notice invoking the MPE, do it
in a way that allows you to
prove the GC received it, such
as certified mail or by Federal
Express.
Maintaining good
written records is essential.

Of course, there are other
methods to protect yourself
against material price increases
and shortages.
First, make
your bids effective for only a
short time, such as thirty days.
This protects you from having a
GC accept your bid months
after you made it and after
significant
materials
prices
occurred.
In addition, your
contract should have language
protecting you from claims of
delay arising from an inability to
obtain necessary materials by
granting you an extension of
time to complete your work.
The attorneys at Cutler-Smith,
PC, negotiate these and many
other contractual terms for their
clients. They are well-versed in
how these clauses work, and,
more importantly, how to raise
them in negotiations with the
general contractor’s attorney in
a way that has the best chance
of getting the GC to agree to
accept them. If you think you
need one for your contract, call
Cutler-Smith today.
Steve Hines
Senior Associate
Cutler-Smith, PC

Cutler-Smith, P.C.
Park Central 7 12750 Merit Drive
Ste. 1450
Dallas, TX 75251
bbenitez@cutler-smith.com

ANNOUNCEMENTS
SAM IS CELEBRATING 25 YEARS!
October 26
Subbie Sam’s Second Annual Haunted
Happy Hour
Pappasito’s Cantina
10433 Lombardy Lane
Dallas, TX 75220
5:30 - 7:30 p.m.
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Subcontractors Association of the Metroplex
Carrie Edomm, Executive Director
205 Sharon Street
Irving, TX 75061

Phone: (972) 438-1110
Cell: (817) 266-1909
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the purpose of creating an affordable forum for Subcontractors to exchange information and learn from
each other how to be better business men or women.
Sam is a member of the National Subcontractors Alliance, the largest Subcontractors
association in the USA, and also a member of the Association of Specialty Contractors
where we have a voice in National Legislation. SAM is also a member of the Texas
Construction Association, the unifying voice of the trades in the Texas Legislature and
as such all SAM members have access to all the benefits of the TCA.
Sam is also allied with the National Federation of Independent Business who has a
voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

SUBCONTRACTORS– THE ONES WHO
REALLY BUILD THE BUILDING

Visit us at:
http://www.sam-dfw.org

Our Association Leadership
President

Treasurer

Committee Chairs

Gary Ardis

Carrie Edomm
Astro Sheet Metal Co., Inc.
cedomm@astrosheetmetal.com

BPI: James Mayhew
Membership: MaryEllen Evans
Programs: Selena Zarate
TCA Representative: Paul Holden
Website: Gary Ardis

Anderson Asphalt and Concrete Paving

gardis@andersonpaving.com

Past President
James Mayhew
Apex Services, Inc.
jmayhew@apexservicesinc.net
Paul Holden
Facility Construction Services
paulh@fcsdallas.com

Vice President
Selena Zarate
Groves Electric
selena@groveselectric.com

Secretary
MaryEllen Evans
Trade Management
mevans@trade-mgmt.com

Board of Directors
Doug Cook
City Wide Mechanical
doug@citywidemech.com
Clem Lesch
PCL Contract Bonds
clesch@pclbonds.com
Don Weempe
Master Construction and Engineering
dweempe@masterconstruction.com

Legal Counsel
Spike Cutler
Cutler-Smith, PC
scutler@cutler-smith.com

If you’re not a member of SAM,
you should be.
Contact Carrie Edomm for a
membership application.
P: (972) 438-1110
C: (817) 266.1909
E: execdir@sam-dfw.org

