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NEW E-LEARNING PROGRAMS EMERGE THAT ARE
SPECIALLY GEARED FOR INDUSTRIAL WORKERS

Subbie Sam Says:
Stay up to date
with OSHA
Standards to
avoid fines.

Inside this issue:
E-Learning Programs

1

Texas Live!

2

Legal Brief

2

Always Leave the
Office On Time

3

2017 New Members

3

Member
Announcements

3

Our Association
Leadership

4

Next Month:
Contract Language
Seminar
Join us April 6!

Much of the focus of the postelection job market has been on
bringing more blue collar jobs back
to North America. Over the decades,
many have been lost to outsourcing,
international trade and tax deals,
and the recession which all but
wiped out industrial careers in
previously booming regions.
With the future in mind, states are
finally getting around to providing
generous tax breaks for more
industrial firms to resume operations
on American soil. With this comes
certain challenges, including how to
prepare the next generation of
industrial workers to perform complex jobs in the age of computerenabled systems and what to do
about projected staff shortages in
the industrial sector.
This is where the rubber meets the
road in terms of e-learning
technology for the industrial sector.
Companies need immedia te
solutions for training the next
generation of industrial workers, due
to rampant skill shortages that have
been developing over the last
decade. When factories and plants
shut down, young people had no
choice but to look elsewhere for
careers. Now there are fewer skilled
laborers in certain types of industrial
work.
Major Shortages in Industrial
Talent Point to the Urgent Need
for Rapid Training
According to 2015 research from
Deloitte and The Manufacturing
Institute, in just the U.S. alone, there
is a projected need for 3.5 million
manufacturing workers by the year
2025, but nearly 2 million will go
unfilled because of serious skill
gaps. The survey revealed that 6 out
of 10 skilled production jobs go
unfilled today due to talent
shortages. Jennifer McNelly,

president of The Manufacturing
Institute said that, “the challenges
will continue to grow as retirement
changes workforce demographics,
the K-12 education system fails to
produce enough work-ready
candidates with STEM skills, and
new technology demands higher
levels of training.”
E-learning for Industrial
Workers Launches
LearningSI, which is a 20-year
provider of customized industrial
training programs, recently
announced that they’ve launched a
new series of e-learning modules
that are specifically designed to
help firms ramp up new hires
quickly to reduce downtime and
boost revenues.
To meet the needs of the
industrial workforce, the company is
converting its proven instructor-led
training programs to e-learning
modules. The idea is to make
training easier and more costeffective, while engaging workers in
concepts that they need to
succeed. Learning programs
include reading process and
instrumentation diagrams, and
future launches will include learning
in the basics of electricity, physics,
c h e m i s t r y , a n d e q u ip m e n t
operations.
The Unique Learning
Needs of Industrial Workers
According to Christos
Emmanouilidis, Marco Taisch and
Dimitris Kiritsis, the authors of the
report Advances in Production
Management Systems, Competitive
Manufacturing for Innovative
Products and Services, “demands
for enhanced system productivity,
availability, safety, quality and
customer satisfaction” are driving
industrial training to find modern
solutions.”

Training systems must address the
skills that floor technicians need to be
agile and collaborative. In other words,
training can no longer take place one
time in a closed classroom environment
or in isolated silos around an
organization. Learning facilitated by
digitized, on-demand content makes
more sense given the ever-changing
jobs of industrial workers.
Making the Transfer From
One Generation to the
Next with E-learning
Knowledge can be lost when an older
worker leaves for retirement, creating
broken links in the chain of process.
“Industrial firms are losing their
trainers whom are experienced workers
that mentor new hires,” said Steve
Ostrowski, president of LearningSI. He
added that, “Our e-learning content
developers are made up of these
experienced workers, bringing years of
collective experience working in their
respective industries, to incorporate real
-world knowledge into every training
program.”
This is essential for any e-learning
platform – making sure that all learning
modules include the right mix of on-thejob experience and best practices as
shared by seasoned professionals. By
tapping into the existing knowledgebase, e-learning programs will be more
useful in preparing workers for the
challenges of a modern industrial world.
The LearningSI model of introducing
modern e-learning into a traditionally
hands-on environment is something that
all companies can learn from. Each
industrial firm has a wealth of human
capital that not only includes production
capability but also different levels of
expertise that’s meant to be captured.
Delivering training to new hires can help
to offset staffing shortages if it starts
early and takes place throughout each
individual’s career.
www.hrdive.com
Tess Taylor
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TEXAS LIVE!

Astro Sheet Metal fabricated
the Elevator Cladding
(above) and Barn Door and
Desk Cladding (below) in
the Perot Family Offices at
Turtle Creek.

Texas Live!, a partnership
between The Cordish
Companies
and
the
Texas Rangers, is a
dynamic $250 million
world-class dining, entertainment and hospitality
district nestled between
the Texas Rangers’ Globe
Life Park and the Dallas
Cowboys AT&T Stadium
in the heart of Arlington,
TX. The 150,000 square
foot project is part of a
greater $1.25 billion vision
for the Arlington stadium
district that features a
new Rangers ballpark;
200,000 square feet of
best-in-class restaurants,

retail and entertainment
venues; a full-service 300
-room convention hotel;
35,000 square feet of
meeting/convention
space; and a 5,000capacity outdoor event
pavilion. Texas Live! will
bring over 3,000 new jobs
and 3 million new visitors
to Arlington upon opening
in 2018. Texas Live! will
pull inspiration from the
country's leading sports
and
entertainment
communities, such as
Cordish's
Ballpark
Village in St. Louis
and XFINITY Live! in
Philadelphia, but will be

uniquely
authentic
to
Arlington. The project will
set a new standard for
quality,
scale
and
dynamism
in
sportsanchored districts, with
unparalleled
sportsviewing experiences.
http://cordish.com/
portfolio/texas-live

LEGAL BRIEF
Slow Start in the Legislature
Texas legislators are focused
on a budget shortfall this year,
affecting the ability to get more
routine legislation in play. Here
are some key sub- friendly
legislation.
STATUTE OF REPOSE - House
Bill 1053, by Rep. Morgan Meyer,
would reduce the Statute of
Repose for claims of construction
defects from ten years following
completion of the construction
project, to five years. This bill
would help curb abuses of
construction contractors by
unscrupulous plaintiffs' lawyers; it
has been referred to the house
Judiciary & a Civil Jurisprudence
Committee.

SAM General Counsel
Sewall C. “Spike” Cutler, Jr.
Cutler-Smith, PC.
P: 214.219.0800
scutler@cutler-smith.com
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ATTORNEYS
FEES
RECOVERIES - HB744,
sponsored by Representative
Jessica Farrar, clarifies that
attorneys fees should be recoverable by all types of legal entities,
and not just "corporations," as the
laws currently written. This is
worthy legislation, and only fair
for those who structure their
businesses as limited partner-

ships or limited liability
companies. This bill has also
been referred to the house
Judiciary & a Civil Jurisprudence
Committee.
COLLECTIVE BARGAINING
AGREEMENTS - Senate Bill 452,
Sen. Kelly Hancock, would make
unlawful in state contracts any
requirements that mandate or
preclude participation in collective
bargaining agreements (union
contracts). This would minimize
undue influence in favor of (or
against) labor unions. This bill
has been referred to the Senate
Business & Commerce Committee.
DEFECTIVE PLANS &
SPECIFICATIONS - HB 2170 by
Representative Kyle Kacal, addresses the unreasonable practice of holding contractors
responsible for failures of
construction projects caused by
defective plans and
specifications. No committee
assignment has been made yet.
RIGHT TO REPAIR - HB2343,
filed by representative Paul
W o r k m a n , w o u ld a s su r e

contractors the right to be notified
of alleged construction defects,
with the right to inspect and
potentially repair, before a project
Owner could sue for alleged
construction defects. This
common-sense approach would
be a huge benefit to the Texas
construction community.
BILLS NOT YET FILED - Two
key issues for the Texas
Construction Association
members, including SAM's
m e m b e r s , a r e l i e n la w
modernization, and uniform background checks for personnel at
government projects. While the
TCA anticipates bills on both
subjects to be filed soon, as this
writing, it is not yet occurred.
Remember that, as a member of
SAM, you are also a member of
the Texas Construction
Association, a potent force for
construction issue advocacy in
Austin. When the TCA needs
your help, in the form of
testimony and calls of support for
key legislation, SAM will make
sure you’re notified - please,
heed the call when it comes!
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ALWAYS LEAVE THE OFFICE ON TIME
I recently shared an image and
comment on why I genuinely
believe that we all need to practice
the art of leaving the office on time.
Admittedly I did not expect the 3k's
worth of likes and 100's of comments however I wanted to share
why I genuinely believe that to
achieve the high's of both professional and personal life you absolutely need to pay attention and
'leave the office on time'.
Over the last 10 years I've
constantly heard the wonderful
phrase of work life balance, 'Work–
life balance is a concept including
proper prioritizing between
"work" (career and ambition) and
"lifestyle" (health, pleasure,
leisure, family and spiritual
development/meditation)'.
So what does this really mean
and why do I genuinely believe in
leaving the office on time?
Work is a never ending process
- It's fact and we may as well get
used to it, therefore stop focusing
on 1 day or 1 week and start
planning for a career. So harness
the skills of time management and
stop trying to get everything done in
a day!
Interest of a client is important,
so is your family - Honestly I scoff
at the remark from those who think

2 hours in the evening is enough for
your family, it's really not. They will
always enrich your life more than a
client ever can, give them the time
they deserve.
If you fall in life neither your
client or boss will lend you a
helping hand, your family will Don't get me wrong I was conflicted
with this as I try to be a good boss
and always try to be there, but I try,
families always will, no questions
asked.
Life is not only about work,
office, and client - I love the
people and industry I work within
and man when we celebrate it's
fantastic but do you know what,
that's one moment. With friends and
family, it's continuous and without
expectation. Cherish your moments
with family/friends and experience
new adventures with them as well.
A person who stays late at the
office is not a hardworking
person - This raised a lot of dispute
on my original post and I understand why people would disagree
but I have a different view. I have
learnt in 10 years of recruitment
that those who are able to work
effectively in the time provided they
are hugely successful and enjoy a
great work life balance. If you are
working 10-12 hours I beg you to

look at what you are trying achieve
and question whether they are genuinely adding benefit. Plan your day
before you start your day, don't do it
at 8am or 8.30am when your day
has started as your already chasing
your tail. Don't be a fool.
You did not study hard or
struggle in life to become a
machine - Nail on head, machines
can operate 24 hours a day with the
right fuel. You cannot, balance your
life, remember you have 24 hours a
day, 8 hours to sleep, 8 hours to
work, 8 hours of your own!
If your boss forces you to work
late - You know what I am a boss. If
I have to ask anyone to work late or
work late myself I am a fool. To
date, I have never asked anyone to
work late, I never will. Practice what
you preach.
I could go on for hours as this is a
subject dear to me. I was a son with
a father I rarely saw due to work.
I've seen families torn apart
because parents put work before
family. I've heard of young fathers
passing away because of stress at
work and working 16 hours a day.
ALWAYS LEAVE THE
OFFICE ON TIME.
Andrew McGregor
Associate Director at
Design & Build Recruitment

2017
New Members
·
·

·
·

Alecom Metal
Works
Insurance
Reduction
Analysts
KAT Fabricators
Texas Bomanite

Steven Oberle spoke to a full
house (45 attendees) about
Sales Tax in Construction at
our February meeting.
If you missed the meeting,
log into the Members Only
section on our website to see
his full presentation.

MEMBERSHIP ANNOUNCEMENTS
We love to celebrate
our members!
Send any
announcements
and news to
execdir@sam-dfw.org!

Trade Management provided breakfast to the
crew at UTD with Taco Cabana breakfast tacos!

Apex Services worked on the Plumbing and
A/C System at TopGolf Park Lane.
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Subcontractors Association of the Metroplex
Carrie Edomm, Executive Director
205 Sharon Street
Irving, TX 75061

Phone: (972) 438-1110
Cell: (817) 266-1909
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the purpose of creating an affordable forum for Subcontractors to exchange information and learn from
each other how to be better business men or women.
Sam is a member of the National Subcontractors Alliance, the largest Subcontractors
association in the USA, and also a member of the Association of Specialty Contractors
where we have a voice in National Legislation. SAM is also a member of the Texas
Construction Association, the unifying voice of the trades in the Texas Legislature and
as such all SAM members have access to all the benefits of the TCA.
Sam is also allied with the National Federation of Independent Business who has a
voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

SUBCONTRACTORS– THE ONES WHO
REALLY BUILD THE BUILDING

Visit us at:
http://www.sam-dfw.org

Our Association Leadership
President

Board of Directors

Committee Chairs

Paul Holden
Facility Construction Services
paulh@fcsdallas.com

MaryEllen Evans
Trade Management
mevans@trade-mgmt.com

Past President

Clem Lesch
PCL Contract Bonds
clesch@pclbonds.com

BPI: James Mayhew
Fundraising: Don Weempe
Membership: MaryEllen Evans
Programs: Selena Zarate
TCA Representative: Paul Holden
Website: Gary Ardis

James Mayhew
Apex Services, Inc.
jmayhew@apexservicesinc.net

Vice President
Gary Ardis

Legal Counsel
Tim McSorley
Storage Equipment
tmcsorley@secdfw.com

Spike Cutler
Cutler-Smith, PC
scutler@cutler-smith.com

Anderson Asphalt and Concrete Paving

gardis@andersonpaving.com

Secretary / Treasurer
Carrie Edomm
Astro Sheet Metal Co., Inc.
cedomm@astrosheetmetal.com

Don Weempe
Master Construction and Engineering
dweempe@masterconstruction.com
Selena Zarate
Groves Electric
selena@groveselectric.com

If you’re not a member of SAM,
you should be.
Contact Carrie Edomm for a
membership application.
P: (972) 438-1110
C: (817) 266.1909
E: execdir@sam-dfw.org

