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IRVING CONVENTION CENTER HOTEL
Irving's
long-awaited
convention center hotel got
underway
on
Monday,
March 27 with an official
groundbreaking ceremony
marking a major step
forward for the project.
Subbie Sam Says:
You don’t have to give
the same price to every
GC. Give your best price
to the best contractors!
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The 12-story, 350-room
hotel, which will be called
the
Westin
Irving
Convention Center at Las
Colinas headquarters hotel,
will become part of a threepart destination in Irving,
which will include the Irving
Convention Center and the
Irving Music Factory.
The 12-story convention
center hotel will sit next to
the
Irving
Convention
Center.
"This is the right agreement
at the right time with the
right players," said Mayor
Beth Van Duyne, in a
statement. "The hotel will
help fuel the growth of our
convention business, while
simultaneously serving as a
tremendous addition to our
ever-evolving city."
The hotel will complement
the 5-year-old convention
center, which averages 305
events per year. It will also
bring about 16,000 square
feet of additional meeting
space to Irving.
The 40-acre district in
Irving's Las Colinas Urban
Center will become an even
greater destination in the
future with the addition of
the hotel
within walking
distance to these venues.

The City of Irving provided
$22.5 million in bond
proceeds for the construction of the city-owned public
meeting facilities. The city is
also chipping in $13.7 million for a second public
parking garage totaling 840
spaces.
Provident
Group-Irving
Properties LLC is the hotel
owner and tenant of the
convention center hotel,
which is slated for completion in 2018.
Dallas-based Garfield Public/Private LLC is the project
developer.
Dallas-based
BOKA Powell is the project
Architect.
Austin Commercial LP is
the general contractor. The
Dallas Business Journal
recently
featured
the
company's
CEO
David
Walls and its nearly century
-old history in this week's
print publication.
The Music Factory also
unveiled its opening lineup
for the opening of the Live
Nation-branded expandable
concert venue this spring.
The Irving Music Factory is
slated to open by September.

IRVING MUSIC FACTORY
OPENING LINEUP
Sept. 1 - Dave Chappelle
Sept. 2 - Brad
Paisley with Dustin
Lynch, Chase
Bryant, and Lindsay
Ell
Sept. 3 - Jeff and Larry’s
Backyard BBQ Festival featuring Jeff
Foxworthy and
Larry the Cable Guy with Eddie
Money, the Marshall Tucker
Band

Sept. 6 - Goo Goo Dolls with
Phillip Phillips
Sept. 23 - Sin Bandera
Sept. 29 - Young The Giant
with Cold War Kids and
Joywave

Candace Carlisle, Sr Reporter
Dallas Business Journal

Oct. 1 - Matchbox Twenty and
Counting Crows
Oct. 12 - Scorpions with
Megadeth
Nov. 4 - 2Cellos
Nov. 11 - Trevor Noah
Alex Macon, D Magazine
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WHAT’S YOUR LEADERSHIP IMPACT?

Lawrence Otto and his wife
Alberta Otto of Midway
Sealcoating

True leadership — the kind that can fire
people up, and inspire them to pull
together to achieve a common vision is something exceptional and rare. It’s
the kind that motivates people to say, “I
would work for her anywhere. I’d follow
her over any mountain.”
Far more usual today, as we all know,
is power by positional authority - where
people simply do their jobs… instead of
give their all.
So what makes a true leader versus a
garden-variety boss? What’s the secret
sauce?
That question is a central thread in all
the coaching work I do with my
executive clients. If I had to answer it
with one word, that word would
be impact.
Great leaders have impact - the kind
that inspires people to do their best
So how do you go about optimizing the
impact you have on your people? It’s
actually quite straightforward:
Ask, say, and do things that mobilize
others to be at their best… and avoid
asking, saying and doing things that
make them react negatively, or that kills
their drive.
Sounds simple, right?
It’s simple to understand. Still, in my
experience, making this kind of shift
requires practice — and a heightened

set of skills around observing yourself
with others. That takes effort and vigilance.
The “mental dashboard”: How
leaders monitor, manage, and selfcorrect
The key is to monitor and manage your
progress by keeping an eye on two
things - what you’re saying and doing,
and how others are responding to that in real time. You need to spend, say,
10% of your attention continuously
noticing the impact your words and
actions are having on those around
you. And revising your approach as you
do.
That kind of ongoing observation/
recalibration is how leaders make their
impact felt, in a positive way.
For example, let’s say you want to
move your people to be more collaborative, more disruptive, more resultsfocused. You would keep a “mental
dashboard” of these three items - a
conceptual structure that gives you an
effective way to monitor your impact on
them relative to those three goals.
When you observe that you are causing
others to be more on track - or
conversely, to go off course - you adjust
your actions and words until you get to
the sweet spot that aligns with those
goals.

Wake up to seeing your true impact:
It’s worth it!
Non-leaders are all about the mezone: I think… I feel… I want. The “me”
point of view is fine, of course - if your
focus is on forging your life’s journeys
as an individual, as opposed to focusing
on how you may be impacting the world
as you go along.
But if you adopt this kind of stance
while in a position of authority over
others, you’ll miss the opportunity to
truly lead. Instead of creating the
circumstances for others to be at their
best - for that shared dream to be
realized - you’ll do the opposite, and
people will “perform” despite your oversight, rather because they’re fired up by
your leadership.
Wake up to how you are impacting your
people, your customers, and the world
in general. Monitor that impact in real
time. Do this and you can solve any
problem and achieve virtually any goal.
The mark of a true leader is one who
owns their impact on everyone.
Ultimately, that kind of leadership is the
X-factor: the difference between
achieving a soaring vision or driving it
into the ground.
David Peck
Huffingtonpost.com

TRANSFORMATION OF IRVING OFFICE COMPLEX
SAM General Counsel
Sewall C. “Spike” Cutler, Jr.
Cutler-Smith, PC.
P: 214.219.0800
scutler@cutler-smith.com

The multimillion-dollar
upgrade will include the tower's
lobbies. ENTOS DESIGN
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A three-building office complex in
Irving's Las Colinas Urban Center —
Mandalay Towers 1, 2, and 3 — will
soon undergo a massive transformation meant to bring more amenities
to the property and attract new
tenants.
In all, the multimillion-dollar upgrade
will bring about 800,000 square feet
of office space and 50,000 square
feet of retail space to a lighter design
with upgrades to the lobbies of towers
2 and 3, and an outdoor courtyard
with a fire pit, outdoor kitchen, koi
pond, a walking trail and much more.
The renovations will add to the
millions in renovations spent four
years ago by Miami-based Parmenter
Realty Partners to upgrade Mandalay
Tower 1.
"The office towers stood alone for
decades, joined more recently by
multifamily," said Josh Hedderich,
senior vice president of asset management for Parmenter, in a
statement.

"But the 'play' component was always
missing. Water Street and the Music
Factory will change that," he added.
The Music Factory is slated to open
by this fall. Gables Residential's $100
million Water Street development is
also underway to deliver more than
300 apartmentsand more than 60,000
square feet of restaurants and shops.
With these two developments bringing the missing component, Parmenter execs felt it was good timing to
upgrade its Urban Center complex.
Office tenants in the market are giving Irving a hard look as they kick
tires on various submarkets in the
region. The Las Colinas submarket
gives companies a cheaper alternative to Plano's Legacy Business Park
and Uptown Dallas with some new
options for eateries and entertainment.
The upgrades to the Mandalay Towers will give tenants an exceptional
return on investment compared with

those pricier options, said Rodney
Helm, a managing director at Cushman & Wakefield.
Helm and Chris Taylor of Cushman &
Wakefield were hired to lease the
property last year and helped develop
the redevelopment strategy.
Dallas-based Entos Design, which
worked on the original tower upgrade,
was hired to finish the remainder of
the office complex.
Plans include upgrading the lobby
areas, reorienting the conference
center, upgrading the fitness center
and putting in a tenant lounge to give
the building a boutique feel. The
plans also include revamping entryways and signage throughout the
office complex.
Construction is slated to get underway this summer.
Candace Carlisle
Dallas Business Journal.
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3 SOCIAL MEDIA TIPS FROM ‘THE PRICE IS RIGHT’
By now, everyone should know that
businesses need to use social
media to be successful. But, it’s not
enough to simply use your social
media accounts -- you need to use
them wisely. And, since it’s always
been my dream to be a game show
host, I’ve derived inspiration on
social media usage from one of the
ultimate game shows, The Price Is
Right. So, “come on down” and
follow this advice!
1. Ask questions.
Whenever a contestant needs a
little help, The Price Is Right studio
audience is always more than
willing to chime in with their bid
suggestions. It works in social
media, too: A great way to build up
your social media following, create
a deeper relationship with your
community and get valuable feedback is to ask questions. I’ve gotten
some really great introductions,
recommendations and insight just
by asking this way.
But, just like when the loudest
studio audience member shouts
“One dollar!” -- when another
contestant has already made a two
dollar bid -- use your discretion and
beware of the vocal minority. Make
sure your loudest followers have
leads and suggestions that are
actually worth following!

2. Stand out.
If you want to get picked as a
contestant, you have to stand out.
There are all sorts of strategies to
get yourself noticed, but visual
strategies seem to work the best.
That's why you see so many people
on the show wearing over-the-top
costumes or shirts with clever
phrases on them or jumping and
screaming with the most energy
possible.
So, do the same with your social
media accounts. Use visuals to
stand out. Posts that incorporate
pictures have a much higher
chance of being liked, shared and
clicked, so make sure to include
stand-out images that appeal to
your target customers and clients
(When in doubt, nothing works
better than puppies and kittens!).
Include clever or inspiring text on
your image to really get attention.
Employ this strategy correctly and
you’ll be on your way to
contestants' row!
3. Proper placement is key.
Even though, in reality, it follows the
bell curve, many people believe that
where you place your chip in the
popular game Plinko matters.
But, proper placement and patterns
really are key in social media
posting.
Figure out the right social media

placements that will land you
directly in front of your target
customers. Seek out influencers
and celebrities that your ideal
customer base trusts and will be
following. Sometimes, just liking or
re-tweeting them, paying them a
compliment or giving a simple shout
-out will be enough to garner the
attention of the influencer and
maybe even their entire community.
Also, find hot topics, news stories or
trends that your target audience will
be paying attention to and figure out
clever, authentic ways to attach
your posts to those, too. But, just
like in Cliffhangers, if your posts
miss the mark, you may fall off the
social media mountain, so be
careful not to overdo it and turn off
potential customers!
And remember: Just like in
the Pathfinder game, backtracking
is not allowed. Once you post
something, it will live online forever,
so even if you try to delete it, it’s
never really gone. It’s always a
good idea to run your posts by a
second, more objective party, just
to make sure that it’s appropriate
and won’t be misconstrued in a way
that you are uncomfortable with.
Follow these social media tips and
your business will definitely hit a
Hole in One (or Two)!

2017
New Members
·
·

·
·

Alecom Metal
Works
Insurance
Reduction
Analysts
KAT Fabricators
Texas Bomanite

Follow us on Twitter
@subsofmetroplex

Carol Roth
Entrepreneur.com

MEMBERSHIP ANNOUNCEMENTS
We love to celebrate
our members!
Send any
announcements
and news to
execdir@sam-dfw.org!

Board Members Clem Lesch, Gary Ardis, and
MaryEllen Evans

Barb Fox with the Texas Department of
Insurance had a wonderful presentation in
March!
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Subcontractors Association of the Metroplex
Carrie Edomm, Executive Director
205 Sharon Street
Irving, TX 75061

Phone: (972) 438-1110
Cell: (817) 266-1909
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the purpose of creating an affordable forum for Subcontractors to exchange information and learn from
each other how to be better business men or women.
Sam is a member of the National Subcontractors Alliance, the largest Subcontractors
association in the USA, and also a member of the Association of Specialty Contractors
where we have a voice in National Legislation. SAM is also a member of the Texas
Construction Association, the unifying voice of the trades in the Texas Legislature and
as such all SAM members have access to all the benefits of the TCA.
Sam is also allied with the National Federation of Independent Business who has a
voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

SUBCONTRACTORS– THE ONES WHO
REALLY BUILD THE BUILDING

Visit us at:
http://www.sam-dfw.org

Our Association Leadership
President

Board of Directors

Committee Chairs

Paul Holden
Facility Construction Services
paulh@fcsdallas.com

MaryEllen Evans
Trade Management
mevans@trade-mgmt.com

Past President

Clem Lesch
PCL Contract Bonds
clesch@pclbonds.com

BPI: James Mayhew
Fundraising: Don Weempe
Membership: MaryEllen Evans
Programs: Selena Zarate
TCA Representative: Paul Holden
Website: Gary Ardis

James Mayhew
Apex Services, Inc.
jmayhew@apexservicesinc.net

Vice President
Gary Ardis

Legal Counsel
Tim McSorley
Storage Equipment
tmcsorley@secdfw.com

Spike Cutler
Cutler-Smith, PC
scutler@cutler-smith.com

Anderson Asphalt and Concrete Paving

gardis@andersonpaving.com

Secretary / Treasurer
Carrie Edomm
Astro Sheet Metal Co., Inc.
cedomm@astrosheetmetal.com

Don Weempe
Master Construction and Engineering
dweempe@masterconstruction.com
Selena Zarate
Groves Electric
selena@groveselectric.com

If you’re not a member of SAM,
you should be.
Contact Carrie Edomm for a
membership application.
P: (972) 438-1110
C: (817) 266.1909
E: execdir@sam-dfw.org

