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4 REASONS SMALL BUSINESS OWNERS
SHOULD LET MILLENNIALS HAVE THEIR WAY
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Don’t get lax. Stay
informed about Sales
Tax.
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A new generation of employees is
taking over the workforce. Strategic
thinking demands you discover their
gifts and inclinations before your
competitors do.
If the millennial generation had its
own logo, it might have an image of
a smart phone superimposed over a
participation trophy, right? Not so
fast. If the stereotypical view of
millennials has you worried about
the future of your small business, it's
time to open your mind to the
opportunities that a new mindset can
bring. Millennials may view the world
differently, but their methods sometimes offer significant advantages to
your business.
Maybe it's time to stop giving
millennials a bad rap and listen to
what they have to say.
Representing more workers than
any other generation in today's
workforce (and an increasing
percentage of your customer base,
as well), they deserve a little
respect. If you understand and
embrace the following four traits of
millennials, you will see the wisdom
of letting them have their way -- at
least some of the time.
1. They work smarter, not harder.
What's wrong with working smarter?
Federal legislation ended sweatshops back in 1938, but it didn't
automatically end the belief that long
hours of non-stop work create the
most output. Millennials who get
their jobs done in less time are not
lazy, as long as they do good work.
In fact, a smart business owner will
value that extra efficiency,
particularly when a sudden rush
order requires more work in less
time.
If your employees are completing all
assignments within a small fraction
of their work days, maybe you need

to add new challenges to their jobs.
But, if you can harness the creative
thinking that increased their
efficiency, you can use it to develop
methodologies that make all
workers more effective in their jobs
as they create high-quality products
and services.
2. They love their smart phones.
Early 2016 statistics from PEW
Research showed that 72 percent
of Americans use smart phones, so
people of any age are increasingly
attached to their devices. Still,
millennials are better-versed in
using all new technology to stay
connected and do some pretty
resourceful things.
Granted, expressing yourself in 140
characters takes its toll on
traditional communication (not to
mention spelling), but the loss of
one skill can enhance another.
Millennials may not excel at small
talk during a traditional sales call.
However, their communication is
succinct and millennial customers
may appreciate that attribute.
3. They have a strong social
conscience.
Some millennials may not even
accept positions that don't provide
them with meaningful ways to make
a better world. On the job, they will
be watchful for ways to make
o p e r a t io n s b e t t e r f o r t h e
environment and the community.
And, they welcome off-the-job time
spent for volunteer endeavors.
Don't let visions of dollar signs stop
you from providing time off to
volunteer or spending money on the
extra containers and time needed to
recycle items normally relegated to
the trash. By all means, run the
numbers to see how your
generosity will affect the bottom
line, but don't discount the goodwill

and PR that can add value to your
business.
4. They want to be engaged.
Even the top job in the company has
some unavoidable drudgery, but you
wouldn't keep your doors open if you
faced nothing but repetitious boredom
day after day. Previous generations
viewed benefits and paychecks as the
ultimate reward. Millennials need to care
about the work.
As a small business owner, you hire
people to perform specific jobs, but a
small workforce benefits when
employees can wear many hats. Do not
over-define any position. Let your
employees spread their wings within
any areas of interest, even if they don't
have the full skill sets in the beginning.
Engagement comes from expanded
responsibilities and learning. Let your
staff see more of the company's big
picture, and your business will benefit
from the resulting positive attitudes and
creative ideas from employees who
stick around longer.
Each generation brings change to
your business.
You built your business based on
certain ideals and with a great deal of
hard work. Changing your core values
based on a new generation of
employees is neither advisable nor
necessary. Still, you have to keep up
with a constantly-changing world, and
welcoming new thoughts and ideas is
essential.
It's time to stop trying to fully assimilate
millennials into your traditional business
environment, when integrating that
environment into new ways of thinking
makes good business sense. Learn to
take advantage of the benefits that
millennials can bring to your business
now -- before Generation Z starts taking
over the workforce!
Carol Roth, entreprenuer.com
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BORROW TOM BRADY’S TRICK FOR
VISUALIZING A SUPER BOWL SUCCESS
The Patriots quarterback
came
up
with
an
interesting technique for
motivation.

Doug Cook with City Wide
Mechanical, MaryEllen Evans with
Trade Management, and Clem Lesch
with PCL Bonding Agency visit
during Happy Hour.

While many of us have
been counting down the
days to Sunday’s big
game,
that's
nothing
compared to Tom Brady.
The
New
Englands
Patriots quarterback has
been watching the clock
since last February.
After the Patriots lost in
the AFC Championship
last year and missed their
chance to play in the
Super Bowl, Brady made

it his goal to get there
next year. He installed a
Super Bowl countdown
clock in his home gym
and has been visualizing
this goal for nearly a year
now.
This
motivation
method seems to have
worked.
“This is not a July to
January
or
February
endeavor
for
him,”
Brady’s father Tom Brady
Sr. told CSNNE. “This
passion comes from a
whole bunch of hard
work, and the hard work
is driven by the passion."

There’s only a few days
until the Patriots take on
the Falcons at NRG
Stadium in Houston. And
this countdown clock has
not only helped Brady
count the minutes and
seconds
until
this
moment,
but
it’s
a
motivator that’s kept him
proactive all year-round.
Rose Leadem,

LEGAL BRIEF
I-9 RECORDS:
KEEP 'EM UP-TO-DATE!

Pete Snider laughs during James
Mayhew’s Farewell Roast.

Mark Sutherland spoke in January
about Estate Tax Laws, Inhertiance
Tax Laws, and Passing on Your
Business. We started the year
strong with a full house!
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We all know (or should
know!) of the obligation to
properly determine the
eligibility of prospective
employees to work, and
to document employees’
eligibility under immigration law by preparing and
maintaining I-9 forms.
Some
employers
are
sloppy, and rather than
preparing, signing and
properly-filing I-9 documentation, choose to
simply copy identity documents and place them in
the employee's file. Bad
idea!
First of all, while employers should verify the eligibility of prospective employees by inspecting appropriate identity documents, keeping actual
copies of those documents is risky, because it
creates an increased risk
of identity theft, along with

the possibility of a later
"bite at the apple" by enforcers
who
secondguess the employer's
judgment of the legitimacy
of the documents.
Next, the employer must
properly prepare and file
the completed I-9 form
within three days following the employee's first
date of employment, and
these records must be
maintained for at least
one year after the employee's termination or
three years after the employee's date of hire
(whichever is later). In a
recent case, an employer
was fined a very large
sum because, while they
had inspected appropriate
identity documents and
maintained records of the
documents themselves,
the actual I-9 forms were
not prepared until the employer was notified by
Immigrations and Customs Enforcement of an
audit. Too late!

When you hire, review the
documents, complete the
I-9 and place it in your
immigration compliance
files immediately. Don't
wait until it's too late!

SAM General Counsel
Sewall C. “Spike” Cutler, Jr.,
Cutler-Smith, PC.
P: 214.219.0800
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SMALL BUSINESSES TO INCREASE SPENDING
ON DIGITAL MARKETING IN 2017
A recent survey found that
small
businesses
are
changing with the tides of
consumerism
and
embracing the digital age.
Digital marketing is going
viral
among
small
businesses.
Seventy percent of small-tomedium sized businesses
plan to increase their digital
marketing budgets in 2017,
according to a survey by
GetResponse,
an
email
marketing company. Small
Business Trends reported on
the results of the survey.
Of the 70 percent of
businesses that said they
would increase their digital
marketing budget, 30 percent
of them said their budget
would
“increase
considerably.” Forty percent
of that same group said their
budget
would
“increase
somewhat.”
Twenty-eight
percent said their budget
would “remain unchanged,”
and only two percent said
their
budget
would
“decrease.”
These findings are in line
with a Gartner study that

found that marketing budgets
for larger companies—those
with at least $250 million in
annual
revenue—have
continued to grow over the
last three years, according to
GetResponse’s reporting on
the study. That means large
and small businesses alike
are
increasing
digital
marketing spend.
“Digital marketing is vital for
SMBs, and our survey
numbers bear that out,” said
GetResponse
CEO
and
Founder Simon Grabowski.
“Marketers are investing
accordingly,
given
the
substantial
return-oninvestment delivered through
web-based campaigns.”
There are a couple of caveats,
however,
Marketing
Land noted. The first is the
survey pool, which is a relatively small number: only 200
businesses were surveyed.
The second is that 30
percent of the businesses
surveyed have more than
100 employees, but it’s
unclear where the remaining
70 percent fall when it comes
to number of employees.
Considering that more than

90
percent
of
small
businesses have fewer than
four employees, according to
Marketing
Land,
these
survey results may not reflect
all small businesses.
That being said, the increase
in digital marketing spending The Jones Family with Texas
has increased as more Specialties
people access content online
on various devices. The
businesses
in
the
GetResponse survey said
social
media
marketing,
mobile marketing (app or
web-based),
and
email
marketing would be their top
priorities in 2017. Grabowski
encourages small businesses to focus on mobile
marketing in particular.
“Mobile
marketing
is
increasingly important given
the
surging
content
consumption numbers across
smartphones and tablets,” he
said. “And social media
usage has only grown in
tandem
with
mobile
consumption, as the most
popular platforms are mobilefirst. Email, too, has become
a mobile-driven activity.”

Pete Snider accepts a Corvette
plaque from President Paul
Holden. Thank you for 25
years, Pete! Congratulations!

2017
New Members

NFIB

MEMBERSHIP ANNOUNCEMENTS

·

·
·

Insurance
Reduction
Analysts
KAT Fabricators
Texas Bomanite

We love to celebrate our
members!

Happy 40th Birthday to SAM Member (and
my brother) Steve Paxton of Astro Sheet
Metal (January 29)!

SAM was represented well at TCA’s Walk on the
Capitol Event.
Billy Neu, Clem Lesch, Spike Cutler, MaryEllen
Evans, Doug Cook, and Paul Holden.

Send any
announcements and
news to
execdir@sam-dfw.org!
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Subcontractors Association of the Metroplex
Carrie Edomm, Executive Director
205 Sharon Street
Irving, TX 75061

Phone: (972) 438-1110
Cell: (817) 266-1909
E-mail: execdir@sam-dfw.org

The Subcontractors Association of the Metroplex was founded with the purpose of creating an affordable forum for Subcontractors to exchange information and learn from
each other how to be better business men or women.
Sam is a member of the National Subcontractors Alliance, the largest Subcontractors
association in the USA, and also a member of the Association of Specialty Contractors
where we have a voice in National Legislation. SAM is also a member of the Texas
Construction Association, the unifying voice of the trades in the Texas Legislature and
as such all SAM members have access to all the benefits of the TCA.
Sam is also allied with the National Federation of Independent Business who has a
voice in the Texas Legislature on small business issues.

Your Source for Subcontractor’s
information.

SUBCONTRACTORS– THE ONES WHO
REALLY BUILD THE BUILDING

Visit us at:
http://www.sam-dfw.org

Our Association Leadership
President

Board of Directors

Committee Chairs

Paul Holden
Facility Construction Services
paulh@fcsdallas.com

MaryEllen Evans
Trade Management
mevans@trade-mgmt.com

Past President

Clem Lesch
PCL Contract Bonds
clesch@pclbonds.com

BPI: James Mayhew
Fundraising: Don Weempe
Membership: MaryEllen Evans
Programs: Selena Zarate
TCA Representative: Paul Holden
Website: Gary Ardis

James Mayhew
Apex Services, Inc.
jmayhew@apexservicesinc.net

Vice President
Gary Ardis

Legal Counsel
Tim McSorley
Storage Equipment
tmcsorley@secdfw.com

Spike Cutler
Cutler-Smith, PC
scutler@cutler-smith.com

Anderson Asphalt and Concrete Paving

gardis@andersonpaving.com

Secretary / Treasurer
Carrie Edomm
Astro Sheet Metal Co., Inc.
cedomm@astrosheetmetal.com

Don Weempe
Master Construction and Engineering
dweempe@masterconstruction.com
Selena Zarate
Groves Electric
selena@groveselectric.com

If you’re not a member of SAM,
you should be.
Contact Carrie Edomm for a
membership application.
P: (972) 438-1110
C: (817) 266.1909
E: execdir@sam-dfw.org

